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IBF Taskforce: Executive Team 
Chair: Geert De Vleminck 
Members: Fabienne Doyen, Pierre Josis, Pippa Wheble, Maria Guido 
 
General summary: What happened last year in your group? Overview of your actions/activities.  
 
During our first year as ET (2017-2018) we were mainly occupied making an inventory of the IBF. 
In this second operational year (2018-2019), we moved on and we have started to ‘ground’ the 
organization in order to be able to be ready to launch, to communicate and to promote all the 
different IBF initiatives from a clear basis and structure. To really be able to grow this organization 
and make it ready for the future and to reach out to the entire world, we need to have clear 
guidelines, set some boundaries and have a clear structure with procedures and policies in place. 
For some it might seem more businesslike but on the other hand this will allow IBF to launch the 
different initiatives in a more structured way and to reach more people than ever before. In that 
sense we have done/started the following:  
 

• Action to change legal status of IBF. From association with limited legal capacity into 
association with full legal capacity. 

• Changing the official IBF directors: Tilke and Margarida are no longer the official directors 
but Pierre, Fabienne and Geert are. 

• Still ongoing: Change directors of the IBF Bank account ABN-AMRO in order to get also a 
credit card to allow future social media campaigns payments.  

• Investigation on new IT platform. Keeping the existing one or moving into a new platform? 
After reviewing two quotes, the ET decided to rebuild the website on well-known platforms 
(WordPress).   

• Investigation on legal advice in The Netherlands (with support from Lilian) 
• Support on World Breathing Day project via newsletter, website, facebook 
• Starting to build a new website (Mario and Pierre) – questions about payment platforms, 

input for pages, etc. 
• Meeting end of 2018 in small committee at Maria’s place 
• ET mid year meeting april 12-14 in Geneva.  
• Breathwork definitions project. And creation of new text on What is Breathwork and the 

definitions for the new website. Proposal for AGM has been made. 
• Created an IBF budget for 2018-2019 including IBF breathing app, legal advice, CBC 

website, social media campaigns, considering employing someone for marketing and social 
media, contracting Gabriel to create video for GIC publicity and IBF promotion.   

• NR & Ambassadors calls every 6 weeks. 
• UN & Refugee group meetings every 6 weeks. 
• SciReG group meetings ad hoc. 
• SEA: Article Wilfried in newsletter – we have installed a Communication Officer check 

before sending out a new newsletter. 
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• SEA: Complaint about ET communication  
• IBF GIC registration tool:  
• GIC Council:  

o Regular calls – closing GIC2018 – install GIC2021 – start GIC2020 Sweden – 
update and fine-tuning with GIC2019 

o We regret the Swedish team decided to go for their own registration tool as we had 
been working quite hard to get this IBF GIC registration tool ready for GIC2020. 
However we respect their decision  

• IBF letters for  
o VISA Ukranian Team 
o Embassy USA for video shooting Gabriel at GIC2019 
o Press pass for Ana Berenguer 
o Accreditation for 68th UN Civil Society Conference 

• Breathwork Development Fund:  
o Only 1 request for Ukrain delegation at GIC2019. 

• Social Media:  
o Twitter IBF Account added 
o Linkedin IBF Accound added  
o Facebook page IBF: 2773 likes (1st of June 2019) 
o Facebook page GIC: 1809 likes (1st of June 2019) 
o Facebook group IBF: 1604 members (out of supervision of IBF) 

• IBF Taskforce reports 
o Send out template and reminders 
o Collect all reports and put them in the dropbox folder for upload on new website 

• Newsletters from ET and IC. 
 
Does this team (team members) still want to take up their current IBF role for the next year? If not, 
who do you propose as your replacement?  
Yes, if confirmed during AGM, this ET would like to go on for another year (see also personal 
notes). 
 
What are your objectives for the next year?  
At this stage we are still re-defining the current infrastructure to be able to respond to all wishes of 
the organization. A decent database, website, payment platform, social media platform and legal 
framework is necessary to respond to all future demands, wishes, initiatives 

• Get out in the world with IBF 
o Launch of new website – get the translations done 
o News items / News letters 
o Be more active on Social Media (to be added Instagram) 
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• Added in budget: 

o Legal advice  
o Social Media Campaigns for WBD and CBC 
o Professional Social Media support 
o IBF Breathing App 
o Website for CBC 
o Promotion films (Gabriel) 
o Translations 

• Meetings with IC: plan calls for the year – it was very hard to get ET/IC together 
 
Our wishes 

• Workgroup Legal aspect IBF / Budgeting initiatives for the future growth – how to move on?  
• What does the community want for the future of IBF? (Accreditation for training?) 
• Extra support 

 
Personal notes:  
 
Personal note from each member: 
 
Maria Guido: 
Our second year as the ET of the IBF. Being reconfirmed at the GIC in France was an amazing 
moment. As we stood before the IBF community that we serve and as I saw all the hands go up in 
support of us, I felt grateful for and moved by the show of trust and appreciation.  
This year we had, in a way, an easier start. We had already gone through our ‘getting-to know-
each-other’ process. We knew the qualities, the strengths and skill sets each member of our team 
brings to the table. So, in this respect, continuing our work happened in an easy and natural flow. 
After our confirmation at the 2018 GIC in France, we reprised our roles in the team. And, so this 
past year I have continued my work as the group’s secretary. I hosted the ET’s meeting in 
November last year at my house and organised our team’s meeting in Geneva in April. I booked 
our flights for it and looked for an appropriate location that could offer us the necessary 
accommodation that would allow us to work and communicate with each other on the spot and 
with people we needed to contact.  
 I have also continued to write the minutes of the ET’s zoom calls and meetings as well as the GIC 
council’s meetings. I have set up doodles to find the right moment for everybody to attend and I 
have written the ET’s AGM report after the GIC in France. Finally, I have attended the meetings 
and contributed to the best of my capabilities and skills to the situation or process at hand. 
I enjoy writing the reports and I add as much detail as I possibly can. I feel it gives them more 
background and adds to their archival value. Most importantly, I feel it lends our work as a team 
the transparency that we in our team aim for and in that way uphold our core values of open and 
inclusive communication. I am grateful for the appreciations I receive for this work. 
We have made some important decisions this year. One of which was choosing between the two 
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proposals put forward to create a new website. I feel that our team has conscientiously reflected 
on both proposals and that we ultimately chose in the IBF’s best interest. And on this topic, I would 
wholeheartedly thank my team members Geert, Pierre and Pippa for their endless work.   
A difficult matter we dealt with was Wilfred’s article in our newsletter. Also here I feel we 
responded in a conscientious manner upholding the core values we adhere to. My hope is that as 
a community we continue to feel safe to communicate our concerns without fear of being rejected 
and continue inviting each other to really listen and speak from the heart. 
For next year I hope to continue my work with this team and remain in the service of the IBF. I 
would love to contribute to the growth of IBF, especially, in developing a new IBF structure that 
answers to the community’s needs and wishes. I am specifically committed to helping in 
coordinating the translations for the website and completing our Dropbox archive and, in general, 
supporting my team members. I wish my team members and the IBF community a fruitful and 
peaceful 2020. 
 
With love and blessings 
Maria 
 
 
Geert De Vleminck: 
It was again a very busy year with a lot of calls and time spending for IBF in the ‘back office’. It 
was quite complex to have the legal status of IBF changed into Association with full legal capacity 
and to change the IBF directors on the IBF bank account in the Netherlands. There were a lot of 
calls and lots of writing with the official institutes in The Netherlands. Some important decisions 
were made to really ground the IBF and to make IBF ready for a brilliant future. There is so much 
work to do and I love IBF but at this stage I really need to manage my IBF time as this is still a 
voluntary role. Sometimes it looked like a fulltime job. This implicates that not all communication 
was done in the most optimal way, that time zones and that availability of members/officers are 
quite challenging to get everybody on board. On top of that there are cultural differences and the 
English language is for most of us a second language and give some space for own interpretation. 
All this means that decisions take time and everything is moving slowly. In some cases I just would 
like to have it done instead of discussing and consulting all over again. But I do respect the opinion 
of all. And I learned to lay back.  
 
On a personal level I am completely into Breathwork. In February I presented my book ‘Free 
Forever! The secret force of Breathing’ in Dutch. As a result Breathwork is nowadays my only 
source of income with a full agenda.  
 
At the same time I see so many opportunities for IBF and I see a lot of great work done in the 
different Workgroups and at the NR/Ambassador level, all on their own way. I trust all of them act 
according to the IBF core values and act to accomplish the IBF mission.  
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In April/May, as I had a full agenda, there was some IBF fatigue. Something that was also there 
within the entire ET. However, I would like to go on for another year with the current ET as I 
believe the grounding work is not done yet. And as I believe the current ET members are a great 
team to work with. So let’s move forward, connect, breathe …let’s do it all together.  
 
 
Pippa Wheble:  
It has been a busy year and much more technical in many ways. I have listened and learned a lot 
about websites, legal status, online payment platforms and budgeting and continue to ask 
questions and bring clarity to our work.  
It became clear early in the year that I could not keep up my input with all of the projects and 
workgroups that I dearly love and also fulfil my responsibilities within the ET itself. It was with great 
regret that I stepped down from my role as ET liason with the conscious breathing in the 
classroom workgroup – recognizing that my dual role there as both ET and Science and Research 
Group liason was too much for me to hold. I am grateful to the ET for their support of this decision 
and to Geert for stepping in to support the workgroup moving forward. 
I continue to participate with the UN group and their various projects and am so grateful for this 
wonderful group and their collective experience and insight within the IBF. I also continue with the 
Science and Research (now Advisory) Group and am excited with how their expertise and 
contribution to the science of Breathwork continues to evolve. 
I have been moved by the capacity of the community to move to action and support the various 
projects within IBF.  
I was particularly touched by the response of the community to Wilfried’s article in the Newsletter. 
This raised many important issues for me to reflect upon in my own practice and also for the IBF 
as a community.  
I am grateful for the open, loving space that has been created in the GIC council and the 
transparency and conscious co-creation that is happening there.  
I have reflected carefully on my energy to continue in service to IBF and I see this role as a great 
privilege and responsibility. I see myself and the team working exceptionally hard to bring the 
vision of IBF into embodiment and action. Always with the intention of softness and inclusion. In 
places I have seen our approach thrive – empowering projects like Conscious Breathing for 
Trauma Recovery and World Breathing Day to expand and evolve under their own leadership. I 
am so very proud of what they are creating. In places I see struggle and fear of the pace at which 
everything is evolving. I have so much compassion for that too.  
As a team we are aware of the need to communicate out to our community in a more consistent 
way and also looking to help IBF communicate our beautiful and powerful message out into the 
world. I believe that our new website and the social media strategies that we are proposing will 
lovingly meet this need. If confirmed during the AGM, I would be honored to continue to serve with 
this wonderful team for another year. 
 
 
Fabienne Doyen 
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For the second time, I had the chance this year to work with the executive team as its coach.  
When making my personal assessment of this role a year ago (before GIC2018), my perception 
was that I should play it from outside the team, in a ‘on demand’ base, as member of the Support 
Team, even if  this was not the wish of my colleagues from the ET. That perception evolved during 
the GIC, listening to the feedback numerous IBF members spontaneously gave me about their 
perception of my influence inside the team and as interface with the community. So I accepted to 
go for another year, if reconfirmed during the AGM. 
 
For professional and personal reasons, I have limited time to dedicate to this role. So compared to 
my teammates, I limit the contributions I do. I have put my energy almost exclusively at the service 
of the team itself, playing an internal role rather than having contact with the rest of the 
community. During our zoom calls and meetings, my contribution was to help the team to get a 
broader perspective, to better listen to each other, to structure the debates,.... and also to take the 
appropriate distance from the numerous requests and comments from the members, especially 
the other members of the IBF task force.  
Some members of the ET are putting an extraordinary energy into their role for IBF, and I can 
notice how the low return they get from their efforts has caused a form of exhaustion and 
deception. The challenge of this team is to accept that the IBF is an organisation evolving very 
slowly, with many cultures represented and complex expectations. The ET has to navigate 
between two trends coming from the members: some members want our organisation to evolve 
more quickly, are ready to take it to another level of actions, which requires another operating 
model than what IBF has known until now. Other members voice the need to be in accordance to 
the current operating model and respectful of what has been agreed in the past. In between these 
2 trends, the ET (including myself) is learning how to find a swift and inclusive way to harmonious 
evolution. 
 
This year again, I have asked myself again if I should continue in the ET for the coming year. The 
feedback of my colleagues was that they value my approach and support. If reconfirmed at the 
AGM, I would be happy to provide support the ET for another year, and in that way to be at service 
for IBF. 
 
 
Pierre Josis 
 
This year we have worked together to establish an operating and investment budget for IBF. This 
now gives us more awareness about our decisions and makes us understand how our Foundation 
is growing and evolving.  
  
This approach allows us to gradually integrate new needs and will undoubtedly lead us in the near 
future to consider together how to ensure financially the evolution of IBF and the growth of the 
various groups that the Foundation has seen born. 
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I enjoyed participating in the IBF's IT needs analysis and taking part in investment decisions in this 
area. The coming year will undoubtedly provide an opportunity to further develop and improve the 
chosen solution, which will be implemented this summer. 
 
Accounting system is now on track and regularly provides us with tables to analyze the statement 
of IBF accounts and finances. 
 
Our next challenge is to fully integrate the possibility of paying membership fees and registrations 
to the future GICs with a credit card, in parallel with the existing PayPal system. Just a little more 
patience and it will be done in a fully integrated way within our new website. 
  
It is with pleasure and confidence in our Executive Committee that I still wish to give my time to 
IBF. I am still motivated to continue in the same role over the next year on the Executive 
Committee as Finance and Membership Manager. 
I also feel that this fourth year will probably be the last and I can see myself preparing for the next 
GIC 2020 in Sweden in order to pass on the baton to any volunteers who come in between. 


